
We strongly recommend a
standardized approach to the
time-out. Unexplained clinical
variation in this instance is not
creativity, just an invitation to
error. If Tiger Woods approaches
a difficult shot the same way each
time, should we not learn from
his example?

No system will be successful,
however, without the proper atti-
tude and commitment at the top
levels of an organization. This
means the surgeon and his or her
colleagues must be committed to
creating a “culture of safety” in
the operating rooms. Such an
atmosphere values input from all
team members, mocks, or belittles

no one, and models an open atti-
tude that allows anyone
(including the patient) to give
input into care and the clinical
situation. 

Finally, we should analyze
events in a scientific fashion to
improve the systems in which we
work, doggedly addressing each
error whether there is resultant
patient harm or not. NOW
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cian champion to promote adop-
tion has been identified as the
cornerstone for success.

Electronic prescribing holds
great promise as a solution to a
national problem and is here to
stay. A wide range of legislative
and regulatory changes at both
state and federal levels support its
implementation, and published
reports of pilot programs and eRX
initiatives demonstrate that bene-
fits from using e-prescribing
exceed expectations.

Although implementing any
new technology can be disruptive,
a committed physician leader can
help minimize the disruption and
ensure maximum success. Careful

planning that includes outlining
specific selection criteria will
enable your practice to choose
software and hardware with
robust functionality that will
improve workflow.

For more information 
Visit the AAOS online Practice
Management Center
(www.aaos.org/pracman) to review
the e-prescribing fact sheet and a
best practice resource guide. NOW
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Revenue Management Solutions, Inc. 
eliminates the need for a collection agency

Our Specialty is Innovative 
Solutions for Profit Recovery.

- Patient Payment Plans (automatically draft
your patient's checking account)

- Aged Patient Receivables recovered 
for as little as 5%

- Accounts are worked equally
- All money is paid directly to you
- Detailed monthly reports

www.RxRMS.com 866-366-3265

Physicians Patients

Improved workflow—streamlined Improved patient safety
communications

Improved quality of patient care Increased convenience

Decreased preventable adverse drug events Increased medication compliance

Improved patient satisfaction through rapid Improved formulary adherence and 
prescription fulfillment and fewer errors lowered out-of-pocket costs

Table 2  Common benefits of e-prescribing

TEST YOUR KNOWLEDGE…TAKE
THE E-PRESCRIBING QUICK QUIZ
1. To participate in the 2009 E-Prescribing Incentive Program, an

eligible professional must participate in the Physicians Quality
Reporting Initiative.

True False

2. For reporting years 2009–2010, a successful e-prescriber can
earn a 2.0 percent incentive payment based on all of the
allowed charges for Medicare Part B covered services.

True False

3. The E-Prescribing Incentive Program calls for a 1.0 percent
reduction in Medicare payments beginning in 2012 for those
eligible professionals who are not successful e-prescribers.

True False

4. A Clinicians Guide to Electronic Prescribing provides guidance
on the steps to take and the pitfalls to avoid when adopting e-
prescribing.

True False

5. A Surescripts pilot project in 2006 demonstrated greater than a
50 percent reduction in time spent on managing refill requests
and pharmacy call backs with e-prescribing.

True False

Answers: 1) False, 2) True, 3) True, 4) True, 5) True
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