Operational Assessment Quiz

Yes No | don’t know

Do you have a formal plan in place
to sustain revenues in the face of
decreasing reimbursement?

Is your office running as efficiently
and effectively as possible while
maintaining excellent quality of care?

Do you really know how your patients
feel about you, your partners, your
staff, and your physical facility?

Are you sure you are in compliance
with government regulations such as
the Stark and Anti-kickback laws?

Do you have a governance structure
in place that will allow your practice
to grow and thrive in the future?




