
As the delivery of health care 
becomes increasingly complex, 
physicians are expected not only to 
adapt to declining reimbursements 
and rising costs, but to maintain 
leadership roles as well. Unfortu-
nately, physicians rarely, if ever, re-
ceive formal instruction in business 
principles as part of their medical 
training, even though they see, on a 
daily basis, the effects of policy on 
individual patients. 

As with any professional field, 
business administration has its own 
language and perspective. This is 
never clearer than in a hospital set-
ting where physicians and admin-
istrators all too often dismiss each 
other as not truly understanding 
the other’s responsibilities. This is a 
failure to recognize that both physi-
cians and administrators are pursu-
ing the same goal: delivering qual-
ity health care to the community. 

As early as 1987, the call went 
out for physician-executives to act 
as liaisons between the administra-
tive and the clinical personnel of a 
hospital. Clearly, many organiza-
tions recognize the value of such a 
perspective; in 1997, the American 
Hospital Association reported that 
46 percent of hospitals, 55 percent 
of group practices, and 78 percent 
of managed care organizations em-
ployed physicians in positions of 
leadership. More recently, a 2011 
study of the top 300 hospitals in 
the United States found that the 
best hospitals are typically run by 
medical physicians, not manag-
ers—with overall quality scores 
for physician-run hospitals about 
25 percent higher than for other 
hospitals. 

Interestingly, the changing eco-
nomics of health care may also 
be contributing to the growth in 
and need for physician leaders. In 
particular, changing attitudes and 
healthcare reform may be paving 

the way for increased participation 
by physicians in hospitals. 

Business education resources
The deficiency of business educa-
tion in training physicians, howev-
er, leaves many doctors ill-prepared 
to navigate these turbulent waters. 
Studies have found, for example, 
that many physicians feel power-
less, frustrated, and jaded, which 
could prompt many to take early 
retirement or switch to other  
careers.

This issue has long been recog-
nized, as evidenced by a growth in 
joint MD/MBA programs, physi-
cian enrollment in executive MBA 
programs, and various business 
seminars and courses directed to 
physicians. Interestingly, compared 
to conventional medical students, 
students in MD/MBA programs 
tend to be less nervous and feel 
more prepared to handle the 
changing healthcare field, suggest-
ing that supplementing medical 
education with practical business 
information may be key to improv-
ing cooperation and satisfaction.

The AAOS has a series of online 
practice management modules and 
primers available for download 
and offers additional resources, 
including compact disks, a self- 
assessment examination, and sev-
eral texts (published by the Medi-
cal Group Management Associa-
tion and primarily covering group 

practice management). In addition, 
it sponsors two practice manage-
ment courses directed to physicians 
currently in practice, as well as a 
half-day practice management sym-
posium for residents in conjunction 
with the AAOS Annual Meeting.

To date, however, no study has 
addressed resident attitudes and 
behavior with regard to these vari-
ous resources. Neither has there 
been an organized attempt within 
the orthopaedic community to 
share a program’s experiences with 
integrating business education into 
residency training. 

A resident survey
Faced with this reality, our pro-
gram began to develop and in-
tegrate a formal business lecture 
series into our education curricu-
lum. At around the same time, we 
created and distributed a short 
survey to Chicago-area orthopae-
dic residents to help us understand 
resident attitudes toward business 
education. 

The survey asked residents 
about the importance of business 
knowledge to the practicing ortho-
paedist and about their attitudes 
toward the delivery of that knowl-
edge (Fig. 1). An e-mail link gave 
them access to an online survey 
tool (SurveyMonkey.com, LLC, 
Palo Alto, Calif.). 

The survey did not ask for de-
mographic information or identi-

fication of the resident’s program. 
The following four questions were 
asked: 
1.   How important is business 

knowledge to the practicing  
orthopaedist? 

2.   Do you want to learn more 
about business principles? 

3.   How likely are you to use on-
line resources to learn more 
about business concepts?

4.   How likely are you to attend 
in-house lectures to learn more 
about business concepts?
The survey was left open for 

approximately 14 days. Program 
coordinators at each institution 
were asked to distribute the survey 
to each resident (first through fifth 
year), and each received at least 
two follow-up e-mail reminders 
and one phone call reminder. 

Although the response rate was 
less than optimal (46 of a potential 
151 responses were received, or 
about 30 percent), the results sup-
ported our suspicion that residents 
were indeed interested in business 
education. Based on the top two 
tiers (agree or strongly agree), ap-
proximately 91 percent of respon-
dents believe that business knowl-
edge is important to the practicing 
orthopaedist, and about 95 percent 
of respondents expressed a desire 
to learn these concepts. 

Regarding the delivery of that 

Residency training programs need to add 
business education
By James M. Saucedo, MD, MBA, and Lalit Puri, MD, MBA

Survey shows support among residents

Editor’s note: This is the first 
of a two-part series on busi-
ness education in residency 
training programs. Next 
month, the authors will dis-
cuss a specific business educa-
tion program for residents.

Fig. 1 The online survey tool asked residents about the importance of business knowledge to the practicing orthopae-
dist and about their attitudes toward the delivery of that knowledge.

1.  Please rate how strongly you agree with the following statements:
 Strongly disagree Disagree Neutral Agree Strongly agree

Understanding the economic and management  
aspects of health care is important to the  
practicing orthopaedist.

I would like to learn more about business  
principles behind the practice of orthopaedics.

2.  How likely are you to use the following resources:
 Strongly disagree Disagree Neutral Agree Strongly agree

Online lectures and courses covering core  
business and management concepts as they  
pertain to the practice of orthopaedics.

Attending on-site lectures delivered by orthopaedic  
attendings, hospital administrators, and business  
school professors covering core concepts in business  
as they relate to the practice of orthopaedics.

See RESIDENTS, page 20

16 AAOS Now August 2011 Clinical News and Views  Clinical News and Views    August 2011 AAOS Now 17

AAOS Now_August 2011.indd   17 7/27/2011   12:56:02 PM


