
In just two short years, the AAOS
Professional Compliance Program has
grown from a simple idea to a flour-
ishing program. When it was estab-
lished by a vote of the fellowship in
April 2005, some suspected that the
program would be inundated with
petty complaints, while others viewed
it largely as a symbolic gesture.
Neither viewpoint has been realized.

In fact, the program has functioned
much as it was intended to function—
as a way to hold orthopaedic surgeons
accountable for meeting minimum
standards of acceptable conduct.
During the past two years, 22 auto-
matic professional compliance actions
have been taken, 19 grievances have
been filed with the AAOS Office of
General Counsel (OGC), five hearings
have been conducted by the
Committee on Professionalism (COP),
one grievance has been appealed to the
Judiciary Committee, and two griev-
ances have been considered by the
AAOS Board of Directors, resulting in
a one-year suspension for one fellow
and a censure for another fellow.

Under the Association Bylaws estab-
lishing the Professional Compliance
Program, the Board of Directors may
take appropriate professional compli-
ance action based on the recommenda-
tions of the COP and the Judiciary
Committee. Professional compliance
action may be recommended as the
result of alleged violations of the

Standards of Professionalism (SOPs).
In addition, automatic professional
compliance action may be recom-
mended following licensing board limi-
tations on a fellow’s or member’s right
to practice medicine.

The following is a summary of the
program’s activities and procedures; a
complete description of the
Professional Compliance Program—
including the text of approved and

proposed SOPs, grievance procedures,
and links to additional information—
is available on the AAOS Web site
(www.aaos.org/profcomp)

COP provides oversight, review
The COP, chaired by Peter J. Mandell,

MD, oversees the Professional
Compliance Program and any griev-
ances. Members of the COP—Richard

A. Brown, MD; Dale R. Butler, MD;

Murray J. Goodman, MD; Michael H.

Gordon, MD; William J. Hopkinson,

MD; Vincent J. Silvaggio, MD; and
Richard E. Strain, MD (or a panel of
COP members)—conduct objective,
substantive review of formal grievances
filed by fellows or members who have
charged other fellows or members with
alleged violations of the SOPs.

The COP, however, only sees griev-
ances that have passed an initial
administrative review conducted by
the AAOS OGC. Of the 19 grievances
submitted to the Professional
Compliance Program, four have not
passed the administrative review and
have not been sent to the COP for
review. Grievances often fail the
administrative review because an
underlying matter remains unresolved
in the court system. Until notice of
final legal action is received, the OGC
holds these grievances in abeyance.

In some instances, the COP’s initial
review indicates that the evidence
submitted does not support the charge

of violating an SOP. In these cases, the
COP notifies the grievant (the fellow/
member who made the charge) that it
has declined to hear the case. To date,
the COP has determined that three
grievances have not merited formal
hearings.

If the grievant demands a hearing,
despite the COP’s initial decision not
to hold one, he or she may bear
certain financial obligations that 

are detailed in the Professional
Compliance Program Grievance
Procedures. To date, one grievant has
demanded a hearing before the COP.

After the grievance hearing, the
COP issues a report of its findings and
recommendations to both the grievant
and the respondent (the fellow/
member charged with the violation).
At this point, either party may file an
appeal to the Judiciary Committee. To
date, one COP recommendation has
been appealed to the Judiciary
Committee.

Judiciary Committee 
hears the appeal
The Judiciary Committee—Richard D.

Schmidt, MD, chair; Edward V. Craig,

MD; Joseph C. DeFiore Jr., MD;

Richard A. Geline, MD; and Thomas

M. Green, MD—serves as the appel-
late body for the AAOS Professional
Compliance Program. If a fellow
appeals the COP’s recommendations,
the Judiciary Committee will hear the
appeal and makes its recommenda-
tions to the Board.

The Judiciary Committee plays a
pivotal role in the grievance process,
because parties to a grievance may
only appeal to the Board of Directors
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Number of grievances filed 19

Failed administrative review 4

COP finds no prima facie case; 3
declines Grievance Hearing

Hearing demanded by Grievant 1

Hearings conducted by COP 5

Grievances appealed to Judiciary Committee 1

Grievances considered by Board of Directors 2

Grievance hearings in June 2007 2

Grievances awaiting COP review 3

Grievances under administrative review 3

Automatic professional compliance actions 
due to state licensure limitations:

April 2005 – March 2006 10

June 2006 – April 2007 12
(Judiciary Committee review)

Professional compliance 
program continues to evolve
By Kathleen I. Delaney

Holds fellows, members accountable for actions 

Grievances often fail the administrative
review because an underlying matter
remains unresolved in the court system.

See COMPLIANCE, page 51

AAOSNow_May07.qxp  4/25/2007  5:08 PM  Page 50


