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The Need for Surgeons to Have Flexibility
� JEFFREY M. SMITH, MD

As surgeons, we know the im-
portance of precision.We are 
exact. We are meticulous. 

And we are this way because a mis-
step could cause serious, irrevers-
ible injury.

But that obsessive compulsive-
ness does not need to permeate 
every aspect of our world. By 
learning to master mental and 
emotional fl exibility, we can receive 
more happiness and joy from our 
normally rigid practices and lives.

The palm tree and the surgeon
I live in San Diego, the host city 
for the upcoming AAOS Annual 
Meeting in 2017. Here, the streets 
are littered with palm trees—a 
universal beacon of ocean-side 
tranquility. Most of the time, these 
trees stand fi rm and tall, unwilling 
to bend to light breezes coming in 
off the Pacifi c. 

However, when a storm hits, the 
palm tree ceases being rigid—it 
fl exes in strong winds to avoid 

being uprooted or splintered. After 
the storm, the palm stands tall 
again. 

As surgeons, we are rooted in 
rigid principles that enable us to 
stand tall in the operating room. 
But like the palm tree, we must 
learn to practice fl exibility when 
the situation calls for it to avoid 
becoming uprooted or damaged. 

Although we thrive in the routine 
and the regimented, life is neither, 
and when something challenges 
our routine, it’s easy for us to be-
come angry or frustrated.

That’s what makes fl exibility so 
important. 

Flexibility is the mechanism that 
enables us to weather storms of the 
unexpected, in the workplace or 
elsewhere. Flexibility lets us bend 
with the wind like a palm tree, in-
stead of standing rigidly and dan-
gerously in opposition to it. 

To become more comfortable 
with mental and emotional fl ex-
ibility, the following strategies may 
be helpful:
• Stray from daily routines on

downtime. If a daily trip to Star-
bucks on the way to the hospital
is de rigueur, try stopping at a
different java house. Always go

to the gym after work? Skip the 
treadmill and see a movie. Had 
the same workout routine for 
years? Change it up. Start in-
tentionally injecting variety into 
life and see how good it feels to 
stray from the norm. 

• Practice an open mind. Start
being more aware of thoughts
and feelings. Avoid a rigid, one-
sided thought process.

• Embrace the random. When
something unexpected emerges
during the day, don’t stew
over it. Embrace it as a unique
opportunity.

• Incorporate movement and ex-
ercise. Feeling stressed or worn
out? Get out of the offi ce and go
for a brief walk. Doing so will
help cultivate clearer, more posi-
tive thought patterns.
As surgeons, we need to learn

to embrace and practice fl exibility. 
That way, we can bend rather than 
break beneath the pressure that is a 
surgeon’s life. 

 Stay well!  

Je� rey M. Smith, MD, is an 
orthopaedic traumatologist in San 
Diego. 

AAOS fellows casting ballots 
were overwhelmingly sup-
portive of recommendations 

on all AAOS resolutions and bylaw 
amendments in 2016. Fellows were 
asked to vote on seven AAOS reso-
lutions being considered under the 
5-year review process. They also
considered two Association bylaw 
amendments.  

At the time of the 2016 ballot-
ing, the AAOS had 25,213 active, 
emeritus, and inactive fellows eli-
gible to vote. Ballots and informa-
tion on voting were delivered by 
email, fax, and U.S. Postal Service, 
and fellows were also able to re-
view issues and vote on the AAOS 
website. A total of 3,193 valid 
ballots  were received by the due 
date, for a 12.66 percent response 
rate. Those demographics of fel-
lows casting ballots are roughly 
comparable to all fellows eligible 
to vote, with the exception that a 

higher percentage of active fellows 
(80 percent versus 72 percent) and 
a lower percentage of emeritus fel-
lows (18 percent versus 25 percent) 
cast ballots. 

All recommendations on the 
AAOS resolutions and bylaw 
amendments were adopted, and 
no measure received less than a 
96 percent approval rate (Table 1). 
The AAOS Board of Directors is 
responsible for the “reasonable and 
timely” implementation of all reso-
lutions adopted by the fellowship. 
Since each of the seven resolutions 
was adopted at least fi ve years ago 
and are current AAOS policy, the 
Board did not need to make any 
changes or take any action to im-
plement the adopted resolutions. 

Richard N. Peterson, JD, is the AAOS 
general counsel. He can be reached at 
peterson@aaos.org

Members Endorse AAOS Resolutions and 
Bylaw Amendment Recommendations 
� RICHARD N. PETERSON, JD

TABLE 1: 2016 VOTING SUMMARY

Resolutions    Yes  No

Retain Resolution #1: Maintenance of Certi� cation (MOC) 96.7 % 3.3%

Retain as revised Resolution #2: Residency Review Committee 99.5% .5%

Retain Resolution #3: FDA: Regulation of Orthopaedic Devices,  99.2% .8%
Biological Products and Pharmaceuticals

Retain Resolution #4: Billing Codes for Evaluation  99.5% .5%
and Management of Physician Services

Retain Resolution #5: Prompt Payment and Uniform Claims 99.6% .4%

Retain Resolution #6: Physician Practice with Managed Care 99.2% .8%
Organizations; Physician Practice as an Employee of a Hospital
or a Foundation Closely A�  liated with a Hospital

Retain Resolution #7: Medicare Reimbursement; Advocacy;  99.3% .7%
Friend of the Court Briefs

Bylaw Amendments

Adopt Bylaws Amendment Group #1: Change the Name and 99.0% 1%
Requirements for International A�  liate Members

Adopt Bylaws Amendment Group #2: Addition of a Provision to 99.2% .8%
Allow for Inactive Status for Certain Associate Members

Fred V. Featherstone, MD
June 19, 2015
Winnetka, Ill.

Leland H. Johnson, MD
Jan. 8, 2011
Burlingame, Calif. 

David W. Mack, MD
Jan. 3, 2016
Springfi eld, Ill. 

Gregory O. Munson, MD
May 30, 2016 
Winter Park, Fla.

Lawrence T. Shields, MD
March 12, 2015
Newton, Mass. 

James W. Simmons Jr, MD
Aug. 1, 2016
San Antonio, Texas 

Edwin Robert Wilson, MD
Jan. 13, 2015
Wayne, N.J.

Links to obituaries, if available, 
can be found in the online version 
at www.aaosnow.org

In Memoriam

AAOS Now_September 2016.indd   44 8/18/2016   11:23:59 AM


