
I once asked a wise mentor of mine 
who was on the verge of retirement 
how he would change his life if he 
were to live it again. “I would bal-
ance my life and see my children 
grow” he replied. 

I never forgot that conversa-
tion, which took place around the 
time that I arrived in Philadelphia 
to start my new job as a “clinician 
scientist.” I was facing the same 
challenges before even starting my 
career. I had to develop a social 
network in the new city, be a pro-
ductive researcher, and establish 
a clinical practice to support my 
expanding family.

The challenges that my mentor 
outlined felt real. I decided that I 
needed a “strategy” to ensure that 
I could accomplish my career goals 
without sacrificing my family. Re-
cently, I summarized my strategy 
during the Orthopaedic Leadership 
Institute; at the request of AAOS 
Now editor-in-chief S. Terry  
Canale, MD, I am sharing it here 
as well. 

Love your family and show it
We all love our families. We need 
to express this love in both words 
and action. Participating in impor-
tant events (birthdays, graduations, 
sporting events) is an expression of 
that love in action. I have “black-
out” dates in my calendar so that I 
can be at home or with family on 
important days. 

Being with family for important 
occasions does not necessarily 
mean being physically at home. My 
wife’s birthday frequently coincides 
with an important annual meeting. 
I make sure that my wife travels 
with me to that meeting, which is 
held at a ski resort, as a birthday 
treat! I take my family on trips 
whenever I can. I always take the 
opportunity to purchase discount-
ed air miles and use them to buy 
tickets for my family. 

I know how frustrated I feel 
when the person I’m talking to gets 
distracted by a phone call or email; 
I can imagine how much more 
frustrating it is for my spouse and 
children when they want my atten-
tion and the mobile phone beeps. 
I try to not bring my phone to the 
dinner table, graduation ceremo-
nies, and soccer matches. I make 
sure that when I am with them, I 
am truly with them.

Prioritize
This may be the toughest challenge 
of all. I have realized that tasks fall 
into one of four categories—es-
sential and enjoyable, essential 
but not enjoyable, not essential 
but enjoyable, and not essential or 
enjoyable (Table 1). When asked 
to do something, I decide which 
quarter the request falls into and 
prioritize accordingly. Although it 
is tempting and, some would argue, 
essential to accept most requests 
early in one’s career, many requests 
will shift from essential/enjoyable 
to nonessential/not enjoyable over 
the years. 

Be a planner
I like to have plans for each day, 
each meeting, and every assign-
ment. I also live my life in 1-year 
and 5-year sections, with sup-
portive plans. I advise my students 
to decide what they want to ac-
complish for each section of their 
lives—whether it be learning a 
language while traveling, prepar-
ing a National Institutes of Health 
grant request in the first quarter of 
the year, or writing a book during 
the summer. 

I also point out that the fam-
ily must be in synch with these 
plans—even children can learn to 
be planners. Every weekend over 
breakfast, each member of my fam-
ily discusses his or her plans and 

we try to merge activities as much 
as possible.

Be efficient and organized
This recognizes that there is not 
enough time in a day to do every-
thing. Multitasking enables me 
to do as much as I can. I run two 
operating rooms and perform as 
many surgeries as possible when I 
am in town. I even operate on Sat-
urdays if need be. I start my clinics 
early and run them late. 

I also take advantage of small 
things that can add to my efficien-
cy. For example, I will take a fellow 
or my nurse on my walk to the car, 
coffee shop, or store to discuss is-
sues at hand. 

Because I have a 30-minute 
commute from home to work and 
vice versa, I use this time to contact 
my patients, return calls, and catch 
up with distant friends and family. 
To save time, I don’t fly to meetings 
if I can take a train or drive there 
in less than 3 hours. Long drives 
enable me to catch up with my 
reading by using audio books. 

Electronic media helps keep me 
organized, as well as saving time. 
I synchronize my calendar with 
my personal assistant. I color code 
tasks, label and arrange folders, 
and keep everything neat. As silly 
as it sounds, I even arrange my ties 
and suits according to style and 
color so that I do not spend time 
in the morning finding the right 
clothes. I can tell how organized a 
person is by looking at his or her 
computer and office desktop.

Communicate
I have regular early breakfast meet-
ings with my employees and fel-
lows in a local coffee shop. I have 
realized that sitting in a relaxed 
environment encourages them to 
speak freely. I am more likely to 
hear about a problem in the coffee 
shop than in my office. 

I advise clinician scientists to 
have regular meetings, talk to 
staff, and give feedback. It helps 
efficiency, improves quality, and 
makes the person feel important. I 
also recommend regular communi-
cations with a professional circle. If 
in-person meetings aren’t possible, 
email or phone calls will suffice. I 
always answer emails and return 
calls, because ignoring them is an 
insult to the sender or caller. 

Be honest
Honesty and integrity breed re-
spect among peers, family, and col-
leagues. It also enables one to sleep 
well at night, without worrying 
about the IRS, the ire of a chair-
man, or the necessity of a journal 
retraction. I believe that people 
should mean what they say and 
deliver on their promises. 

Be kind
People will do so much more when 
they are asked kindly. Being a kind 
and pleasant person helps to retain 
employees, attract people to the 
group, and engender forgiveness. I 
try to be kind to everyone, regard-
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 Table 1: Priority table for categorizing tasks

 Enjoyable Not enjoyable

Essential Surgery Manuscript review 
 Manuscript grants Grant review 
 Grand rounds Serving on committees 
 Travel Disciplining employees 
 Family/social events 

Not essential Writing books/chapters Industry dinner talks 
 Serving on committees Non–peer-reviewed publications 
 Leadership activities Pure “money-earning” activities
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Hannum Grasper
Designed by Scott Hannum, MD
Teeth in jaw fi rmly holds bone and tissue

Available in three jaw sizes: 
short jaw for holding bone, 
medium jaw for smaller bones, 
and long jaw for tissue.

PRODUCT NO’S:

1775-01 [Short Jaw]
 8mm Jaw Width
 Overall Length: 9.25"
1775-02 [Medium Jaw]
 5mm Jaw Width
 Overall Length: 9.25"
1775-03 [Long Jaw]
 3mm Jaw Width
 Overall Length: 9.25"

3mm 5mm 8mm

Jaw widths at actual size

Wertz Anterior THA Femoral Elevator
Designed by Michael P. Wertz, MD

Helps deliver the femur out of the incision during anterior total hip arthroplasty

PRODUCT NO:

6148
 Overall Length: 12.625"
 Blade Length: 3"

Inserted into the femoral canal for elevation, the knurled underside helps to reduce the chance of slippage.

Universal instrument system specifi cally 
designed for Direct Anterior approach THR

Unger Anterior Total Hip Instruments
Designed by Anthony Unger, MD

Wide Hohmann
–Double Prong

Box Osteotome

Narrow Hohmann

Soft Tissue ProtectorFemoral Neck Elevator

Blunt Narrow Cobra Offset Narrow HohmannsWide Hohmann
–Single Prong

Canal Finder Rasps

Kudrna Hip Stem Taper Protectors
Used to cover and protect the hip stem 
taper of a femoral component — especially 
helpful in cup revision surgery

Designed by James Kudrna, MD

PRODUCT NO'S:

1151  [11/13]
1152  [12/14]

O’Reilly Femoral Head Extractor

PRODUCT NO:

3675
    Overall Length: 9.5"
 Hammer Platform: 1.125" Dia.
 Width at End: 1.1"

Designed to help remove the
femoral head during THA, MIS Direct 
Anterior THA, and hip fracture surgery/
hemiarthroplasty

Designed by Michael P. O’Reilly, MD

 The perpendicular osteotome blades help provide 
purchase in osteoporotic bone, while the central 
osteotome provides a visual estimate of the instrument’s 
depth of penetration to avoid acetabular injury with use 
during hemiarthroplasty.
 The handle helps obtain rotational torque needed to 
rotate and dislocate the femoral head in direct anterior 
hip arthroplasty.

Bozeman Anterior THA 
Femoral Elevator
Designed by Daniel M. Gannon, MD

Designed to elevate the femur 
anteriorly, providing exposure to allow 
broaching of the femoral canal and fi nal 
placement of the femoral component, 
during direct anterior approach THA

PRODUCT NO:

6145

PRODUCT NO’S:

5925 [Small]
 Overall Length: 10"
 Curve Diam.: 25mm

5930 [Medium]
 Overall Length: 10"
 Curve Diam.: 35mm

5935 [Large]
 Overall length: 10"
 Curve Diam.: 55mm

Three sizes available
Lombardi Bone Hooks

Designed by Adolph V. Lombardi, MD

PRODUCT NO'S:

4698-L  [Left]
 Overall Length: 9.5"
 Blade Width: 62.5mm
4698-R  [Right]
 Overall Length: 9.5"
 Blade Width: 62.5mm

O’Reilly Direct Access Anterior 
Broaching Retractor

Designed by Michael P. O’Reilly, MD

Designed for use in obtaining
improved proximal exposure for
femoral canal preparation during 
minimally invasive direct anterior THA
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